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PREFACE

Incompliance with NYS Governor Andrew Cuomo's Executive @08er

issued on June 12, 2028€e Figure)l the New York State Police Reform and

Reinvention Collaborative for the Niagara County Sheriff's Office has developed
the following plan. This plan includes a comprehensive review of current police
force deployments, strategies, policies, procedures, and practices for the
purposes of addressing the particular needshaf communities being servedhe
executive order require each local government to adopt a policing reform plan
by April 1, 2021.

A comprehensive plan is also to be reviewed by community stakeholders
who will provide input in areas of evidence based policing strategies to include,
but not limited to: policis, procedural justice, implicit bias awareness training,
de-escalation training, law enforcement assisted diversion programs, community
based outreach, and problefwriented policing.

Once this plan has been ated in conjunction with community

stakeholders, it shall be offered for pubtiomment to all citizens in the locality.



Upon completion of the review and comment, the plan will be presented to the

local legislative body to be ratified dadopted by localaw or resolution.
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offices cominued to grow, SheriffappointedDeputies to assist with the
protection of life and property.

The position of Sheriff is an elected position and the Sheriff serves as the
chief law enforcement officer for a county. Sheriffs are elected to four year
terms. The Sheriff hasdhresponsibility to provide patrol services for the county
as well as maintain the Niagara County Correctional Facility.

The first Niagara County jail was built in Buffalo in 1810, prior to being
separated from what is now Erie County. On April 2, 18igada County
separated from what became Erie County. In 1825, the first Jail and courthouse
was built on Niagara Street for a cost of $4,500. A new jail was constructed in
1842 and consisted of 32 cells and an exercise yard. With the need for additiona
space, a new jail was constructed in 1893 and increased the capacity to 53 cells.
The cost for construction was $50,000.

Ultimately, new regulations forced the construction of another new facility

in 1961. That facility was constructed on the propevtyere the Niagara County
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had172 cells. As populations continued to gramd space becamenited, the
jail facility was expanded to increase capacitgd®beds in199%6. The new
O2y aliNHzOG A2y @akl aocif &ysher SBRichli§ a indiddsk
effective way tosupervise andhouse inmates.Thefacility is still in use today.
¢CKS bAFIINY [/ 2dzyidie {KSNATFFQa hFFAOS
residerts of Niagara County with honor, integrity, and professionalism. This
culture has never wavered and can be found in the words of our mission and

vision statements.



Mission Statement

CKS aAdarzy 2F GKS bAl 3échéforthe dzy ( &
people of Niagara County the conditions that will bring about and sustain the full
measure of the benefits of citizenship in a democratic society of laws by
safeguarding life and property, preserving the peace, preventing and detecting

crime, enforcing the law, and protecting the rights of all citizens

{ K



Vision Statement

¢KS bAFIIFINY [/ 2dzyie {KSNATFFQa hFFAOS
professional public safety services to the residents of and visitors to Niagara
County. Wewill work in unison with the community and other law enforcement
agencies. We shall demand of ourselves the highest standards of honesty and

integrity as we uphold all laws for which we are responsible.

The Office of the Sheriff shall maintain a safe, seend cost effective jall
that recognizes the dignity of all individuals, while adhering to all constitutional

standards and regulatory guidelines.

We are committed to preventing crime and protecting life and property;
preserving peace, order and safegnforcing laws and ordinances and
safeguarding constitutional guarantees. We recognize that our employees are our

most valued assets and we recognize that diversity is strength.

By utilizing the most extensive education and technology available, the
Officeof the Sheriff will faithfully serve the people of Niagara County to the best

of our ability with steadfast honor and dedication.



DEPLOYMENTS

¢KS DbALIF 3l NI / 2 dwyhsists oftited MainTdivisioias: h F FA OS
Criminal Division, Corrections Division, and Communications Division. This
comprehensive review will encompass all of these divisions to ensure a

transparent and consistent process.



Criminal Division

TheCriminal Division is comprised Patrol, Investigations, and Specialty
Units. The Patrol Division is the most visiblercbJ2 Yy Sy i 2 F G KS { KSNX

(SeeFigure 2 There are a total of 109 sworn police officers workinthimithe

Criminal Division. The bulk of these sworn officers conduct patrol functions. The
Patrol Division has primary jurisdiction throughout Niagara County. They provide
patrol services to the towns and villages. They also assist the city police
depatments as needed. For patrol assignments, the County is divided into 12
zones. Each town within the county comprises a zone. For example, the Town of
Porter is located in Zonk the Town of Wilson is considered Zone 2 and so on.

Patrol cars are depyed based on several factors. For officer safety and
contractual purposes, each shift can deploy a minimum of six patrol cars and one
supervisor. If more cars are available, they can be deployed to busy service areas
or utilized for special assignmentdt a minimum, two patrol cars are assigned to
cover the northern part of Niagara County. This comprises the Towns of Porte
Wilson, NewfaneSomerset, and Hartland. Additionally, two cars are assigned to
the southern part of Niagara County. This comprises the Towns of Royalton,

Lockport, Pendleton, and Cambria. The remaining two patrol cars are assigned to



the western area of Niagara Countyhis comprises the Towns of Lewiston,
Wheatfield, and Niagara. Additional cars are assigned to areas where there are a
larger number of calls for service which require additional manpower to handle.
(Seefigure 3and Figure4)

The Criminal Investigation Bureau (CIB) is responsible for investigating
serious crimes throughout Niagara County. They are highly trained investigators
responsible for investigating crimes ranging from Burglary to Homiclthey
often work in conjunction with other local, state, and federal law enforcement
agencies.

The Niagara County Drug Task Force (DTF) is comprised of highly trained
investigators whose primary role is to address drug problems throughout Niagara
Couny. The DTF also employs members of partnering local, state, and federal
law enforcement agencies.

¢tKS {KSNAFFQa hF¥FFAOS Ftftaz RSLIX2ea {O
school district®f Newfane, Starpoint, and BOCERhese specialtyained officers
are responsible for ensuring the safety of all the school children. Injts®s
were deployedn the wake of mass school shootings throughout the couintrgn
effort to provide additional safetyneasures Thar original role has grown a great

deal over the years.These officers spend a great deal of time with the children



and often assist teachers with classroom presentatioiisese unique positions
give police officers the opportunity to engaget only with the students, but with
parents as well.They are able to work closely with teachers and administrators in
these buildingto develop conflict resolution strategie3.hey remain proactive in
keeping school children on the correct path and offer early intervergaations.
They are not generally involved in school distdistiplinary actiorbut rather try
to encourage positive behaviors with the childrdn.addition to the SROs dhe
campuspatrol deputies routinely perform checks of the school and stop by
periodically to interact with students and faculty.

Several deputies are assigned to the Niagara County Social Service
buildings which arelocated in Lockport and Niagara Faisprovide security for
staff and clients.These buildings houghe Officeof Child Protective Seices

who are often vulnerable to threats from unhappy clients.

X<

¢tKS {KSNAFFQa hFFAOS lFaaradya GKNEBS
Unit (CSI). These deputies agsponsiblgor collecting evidence at crime scenes
for later prosecution. These deputies often find fingerprints, DNA, or other
valuable evidence to locate suspects and provide for effective prosecution.

' y203KSNI AYLI2 NI Y dd dzyyAAGG dh & COKKSS  {{ KKSSNWRRFF

three canines antiandlersto this division. All of the canines are trained patrol

10



dogs with certifications in tracking and handler protection. The canines are
further certified in narcotics detection @xplosives detection The canines and
handler must complete not only NYS traigirequirements, but must also
conduct a certain number of training hours each month to retain their
certifications. When not assigned to a specific canine function, they provide
additional manpower to the patrol division.

Two deputies are permanently ageed to our Warrants Division. These
deputies are responsible for executing warrants issued by the local and county
courts. These deputies are also assigned to work in partnership with the US
a I NBA Kugitiv@ dask Force. They perform warrant executions on some of the
most dangerous criminals throughout Niagara County.

One of our most important divisions is our Community Services division.
CtKS {KSNATTFQa hFFTFAOS (I {ththe cahidbritfiwe LINRA RS
serve. Our Community Services division attends many events throughout the
county. They assist with caratenstallations, the Niagara County Fair, and other
important functions. They coordinate many events and rarely say no to any
request made by the community. During the Cei&dpandemic, they were

responsible for coordinating many birthday paradeuests received by NCSO

11



They were also instrumental in delivering mealsFeedMbre WNY who had a
shortage of drivers due to thegmdemic.

b20 2yfteé A& (GKS {KSNAFTFFTQa hFTFAOS NBa
throughout Niagara County, but the waterways as well. Our Marine Division is
comprised of NYS trained and certified boat operators who patrol Lake Ontario,
the Niagara Rer, and the Erie Canal. The safety of our waterways is of crucial
importance.

CtKS {KSNATTFQa hF¥TFAOS Fftaz2 YIAylalAya
responsibldor enforcing court decisions by service; divorce and eviction papers,
warrants, and othenotices of appearance. In addition, deputies handle
garnishments and property executions.

LG Aa y20 dzyO2YY2y RdzZNAYy3 GKS 41 NYSN
patrolling on bicycles. Some members of our Patrol Division are certified bike
patrol officers also. Bicycles allow us the opportunity to patrol small community
areas as well as the various bike paths throughout the county.

Patrol deputies can also receive training on the operation of ATVs. We
utilize ATV patrols to respond to complaintsitE#gal ATV operation on properties

throughout the county. They are also a very valuable search and rescue tool.

12
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time basis. Trained pilots and spotters assist with many seardhrescue
missions throughout Niagara County and surrounding ar&ass unit functions
on a caklin basis.
¢KS bAFIFENY [/ 2dzyieée { Kaf-tidebaBiQan hTFAOS
Emergency Responsedm(ERT.) This is a team of highly trained tacticflaers
who are able to respond to critical incidentSheir goal is to protect life and
property by using tactical advantage as a means to resolve incidents. They
perform high risk missions while placing the safety of the public and officers as

top priorities.

Corrections

¢KS bAl 3l NI Offee/réspondibk fpkakidingaadfe and
secure jail to house inmates who have pending court cases or who are serving a
court imposed sentence. Each day, tiagara County Correctional Facility
(NCCFsentrusted withsafeguarding the lives and property 260- 300 people.
This is accomplished by providiagecurefacility but also by exceeding the

standards as set forth by the New York State Commission of Corre(36aC)

13



for county jailsand penitentiaries Medical care is provided through a contracted
provider in the jail, with great attention paid to mental as well as physical health.
In-house medical services provided to the inmate populatiariude 24hour
medical care, pychiatriccare, mental health counseling, dental care, and eye
care

TheNCCHs fully dedicated to the citizens of this community in its efforts to
provideand maintain a safe and secueeility in which to lawfully detain and
house inmates. The Niagara Coud&i fully recognizes its responsibility to the
citizens of this community to operate this facility in the most esf$ctive
manner possible.

Thepurpose of theNiagara County Correctional Facilgyto lawfuly detain
individuals charged with anyiolation of Federal, State @ppicable law All
iInmates entrusted to its care areeated fairly and justly without regard to their
race, gender, religion, or age. The health, safety andbesiig of these
individuals arenaintained by providing adequateedicalmental healthcare,
nutritional diets,and various skills development opportunities.

The Niagara Counyorrectional Facilitis committed to maintaining a
professional and welirained correctional staff which will uphold the State and

U.S. Condtition, and comply with the Minimum Standards set forth by the New

14



York State Commission of Correctighy SCOChheCorrectiondDivisionis the

largest division within théliagaral 2 dzy' 4 & { K SBEEFgEF@QA h FTFAOS

Presently there ard@27sworncorrectioral officersin the division. TheNiagara
CountyCorrectional Facilityecognizes that the correctional staff is a critical
component in the safe and efficient operation of the facility and in accomplishing
its objedives. The correctional staff will effectively operate this facility in a
manner which will ensure the highest level of security. This will be accomplished
by adhering to proper supervision of inmates, security management, and facility
control. The Niagar@ountyCorrectional Facilitis committed to providing its
staff with the necessary resources needed to perform their duties.

As statednthe history2 ¥ G KS DbA L 31 NI} / 2 digghrd { K S NJ
County Jail waluilt in 1961 modelled afterthe most up to date physical layout
of the times; linear housing h 1996 a new jail complex wduilt and connected
to the old jail substantially increasing the bed capaditym 215 to 449 This new

complex catains four(pod)style-housingunits (See Figure oTwentyfive years

later, the podular design isstill considered the correctional standard in efficiency
based on physic#hyout, improved surveillancand the use of direct supervision
Inmates housed in a pdahve their own cells but are free to move about the

common area throughout the day. rAcreation yard is also accessible from

15



within the housing unit Podular housing unitsvork from a direct supervision
model requiringone Correction Officeto supervse up to 6dnmates.
The Linear section of the jail is made up of individua$ @id isa more

traditional styleof housing(SeeFigure j. This section of the Niagara County Jalil

Is less efficient and more labor intensive due to its physical layout and barriers.
The largestinear-housingunit in the jail requirg one officer for 46 inmates and
the smallest unit requires one officer for 18 inmates.

The Correctional Facility is a tweffyur hour operation. Manpower is
divided among three shifts or tours of duty. The staffing required to operate the
facility s mandated by the New York State Commission of Corrections (NYSCOC).
Each housing unit must have a Corrections Officer present to supervise the
inmates housed in the unit. The number of officers that are needed to supervise
a unit is dependent on whetheéhe inmates are secured in their individual cells or
if they have out of cell access. The midnight shift has the smallest deployment of
officers due to the inmates being secured in their cells for the entire shift.
Minimum staffing for the midnight shifs 15 officers. Afternoon shift has a larger
deployment of officers partially because of out of cell access and the increased
number of bookings. Minimum staffing for the afternoon shift is 22 officers. Day

shift has the largest deployment of correat®officers. This increase in

16



manpower is driven by court appearances, legal visits, medical appointments,
records, lobby control, inmate classification, Inmate visitation, education services

and programming. Minimum staffing for tltky shift is 36 offcers.

Communications

The Niagara County Communications Center is the primary Public Safety
Answering Point in Niagara Courfidy all land line 911 calls received from all
Towns, Villages and the City of North Tonawanda. Any 911 call that is placed
through a cellular devickkom anywhere in Niagara Coungyreceived by the
Communications Center as well. Once these calls are received, dispatchers are
then able to dispatclealls for service to law eforcement, ambulance and fire
companiesThis center is siffed 24 hours a day seven days a weath certified,
trained professionals that have the abilitty send the proper first responder

quickly(See Figure BAs calls come in to the Communicatidenter,

dispatchers work diligently to ensure an appropriate police response if necessary.
In addition to dispatching the call, the center accurately records units involved in

each incident and ensure that only the necessary units are at each call. Thisis

17



Important as police protection needs to continue being available even when there
Is a large, manpower consuming incident occurring.

The Commanications €nter also fields no®mergency calls and is able to
direct callers to the appropriate point of contatn 2019, the Communications
Center answered 308,427 phone calls and dispatched 144,650 calls for service to

law enforcement and first responders across Niagara County.

18



STRATEGIES

The Niagara County SheF F Q&4 h ¥ FA OS dzi A effedti@lyt a SO
provide law enforcement services to our community. Many of those strategies are
not only directed at targeting crime, but are also developed to ensure the
O2YYdzyAde KIFa GKS ySOSaal NE NBaz2dz2NOSa
believes m transparency and sharing as much information as possible with the
public. It has always been our goal to work together with the community to provide

better service and promote public safety.

19



NYS Accreditation

Accreditation in New Y &rStateprovides a framework of best practices and
operational standards to be followed by theA @A aA 2y a 2F GKS { KSN
GKS {KSNATFTQa hFTFAOS:ET [ Oalmibifteked byiNave y KI 3
York State Departmerof Criminal Justice Servieand theNew York State
{ KSNR T T a On tHe fobodiyaleds:A@&wEnforcenieCorrections,
CommunicationsCivilDivisionand Forensic LaboratoryThe Forensic Laboratory
also maintains an International Accreditatitmough the American Natiora
Standards Institute (ANSIThe Corrections Division Medical providérimeCare
iIsalsoaccredted. The medical accreditation is administered by the National
Commission on Correctional Health Care (NCCHC) which has 59 standards that
mustbe maintained. Duringthe accreditation processhese divisions must
submitto an independentputside examination and review to ensure the
following:
1¢ That the division has policies and procedures in place to address specific
I NBFa 2F GKS 2LISNIFGA2YFES FTRYAYA&AGNI (A2

Office.

20



2- That the policis in place meet the standards whibhve been set by the
outside oversigt agency.
3- That the division has implemented and continues to follow the policies that
have been established for that specific division.

LY TRRAGAZ2Y (2 GKS LINRPOS&da 2F 06SO2YA
committed to maintaining accreditain by having subject matter experts on staff
to continually monitor and update accreditation files. This involves the constant
review of policy and procedure as well as observing the process for each division
to ensure that polices are followed. When alipy is not being followed,
corrective action is implemented by the subject matter expert in that division.
This process assists in the safeguarding of life and property by ensuring that
specific policies are implemented and followed. While not evénason can be
accounted for in a policy, these provide the framework for guidance in most
situations. In order for a policy to be enacted at NCSO, a written policy is
reviewed by the subject matter experts as well as the entire administrative staff.
This ensureshe policy receives the utmost scrutiny. Only after the completion of

this proceswill the Sheriff implement the policy.

21



Community Policing

¢CKS bAFIIFINY [/ 2dzyie {KSNAFTFQa hFFAOS
the citizens of Niagar@ounty. We take great pride in engaging with the
O2YYdzyAde gKAETS AYONBEFaAY 3T 2dzNJ GNIF yaLl N
the needs of the community first. We invite the community to work together
with us to make Niagara County a safe place tq in@k and play. Our members
can frequently be seen at community events. Recently we offered an open house
to let the community get a behind the scenes look at what takes place at the
AKSNATFQa 2FFAOSOD ¢ KA & Aaf@eindaRratiensby (0 2 dzN
our K9 Division and Emergency Response Teams. This past October, we invited
the community to bring their children to our facility to participate in a Truck or
Treat event. We also invited our law enforcement and fire departmenineast
to participate. We offered tours of our vehicles and made sure to give plenty of
candy to the children. We received an overwhelming response and our member
thoroughly enjoyed the event.

We always seek new ways to partner with our community. We have
participated in Habitat for Humanity house buildings. We have also been active

supporters and helpers with SERV Niagara to assist veterans with housing and

22



integration into the community. NCSO recognizes that community participation
and assistance are crucial for maintaining public safety and being responsive to

the needs of the community.

GIVE

¢CKS bAFIINI [ 2dzy i@ infok&INTFaFiFit@ie h FFAOS
administered by Nework State called Gun Involved Violence Elimination (GIVE).
This program receives state funding to eliminate gun violence in targeted areas
throughout the state. In this program, we partner with the Niagara Falls Police
Department (NFPD), the Niagara@aii @ 5A a0 NRAR OGO ! GG2Ny SeQa
County Probation Department and the Niagara Crime Analysis G&H@AC)
Agencies participating in GIVE must design a gun violence reduction plan that
employs at least two of the following evidenbased straggies: hotspots
policing, focused deterrence, street outreach and crime prevention through
environmental design. Participating agencies must also integrate procedural
justice into their plan in an effort to foster trust and respect among individuals
and @mmunities with the law enforcement professionals who serve and protect

them. NICAC is able to provide offisavith real time data so they can target

23



specific areas based on statistical data and intelligeN¢@AC allows us to
provide officers the resaees for evidencéased and intelligenckd policing

efforts.

Victim Assistance Unit

¢CKS bAFIIINI [/ 2dzyie { KSUhk((TAURemployF T A OS

five fultime Crime Victim Advocates to assist crime victims throughout Niagara
County.Thex! ! Qa LINAYIFINE YAaaAzy Aa (02 LINR DA
services that are tailored to the specific needs of victims of sexual assault,
domestic violence, child abuse (both physical and sexual), surviving family
members of homicide victims, assautibbery, DWI, arson, elder abuse, human
trafficking and property crimes. The Victim Assistance Unit does not discriminate
on the basis of race, color, national origin, sex, sexual orientation, gender identity,
disability, age, immigration status or haviagriminal record.

The VAU has been providing comprehensive direct services to crime victims in
Niagara County since 198%he advocates work as a liaison between the victim

YR tl1 g SyF2NOSYSyid IyR GKS 5A&a0NROG ! 0
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justice process easier to navigat€éhe VAU has continuously met these needs by
offering:

1 Outreach to explain VAU services and Office of Victim Services (OVS)
compensation. OVS offers compensation for medical expenses, counseling
expenses, funeral costs, losswages, and essential personal property to
eligible crime victims.

1 Home/hospital/oftsite visits (to assist in filing OVS compensation claims,
supportive counseling and follow up services)

1 Transportation and accompaniment to police interviews, court peatings
and medical examinations at the Child Advocacy&gCAC), criminal
justicesupport and advocacy

1 Referrals to appropriate service providers

1! RO20F 0& 2y GUKS GAOUAYQa oO0SKIFIfFT 6A0K
law enforcement, District Attorngs Office, insurance companies, medical
providers, and employers, etc.

1 Crisis intervention provided at the crime scene or hospital (24 hotgadin
availability)

1 Telephone and uperson crisis counseling
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The VAU directly serves all ten of the pobggncies within Niagara County
GbALF3IIINI [/ 2dzyieé {KSNAFFQa hFFAOS:ET [207L
Police Department, Niagara Falls Police Department, Town of Niagara Police
Department, Middleport Police Department, Lewiston Police Department,

Yaungstown Police Department, Somerset Police Department and Barker Police

5SLI NIYSY(doz GKS 5Aa0NAOCG ' Gd2NySeqQa ht

Crime Prevention

¢KS bALFIIFNI [/ 2dyfdugh alicutemaht h Eamimunity® T A OS
Services Division coordinates speaking engagements, displays and other
community presentations. Crime prevention is ihrenciple element of our
Community Services Division. Programs offered inchaiee and personal
secNAG& yR O2y Tt AO0OU0 NXaz2fdziAz2WHLSTARAZ2 | R
(All Sudents TakingAction and Responsibility) program which is taught at th& 5
grade level at schools across Niagara County.

' y20KSNI O2YLRYSYy( O2Pravifion{fskBNATTFQa h
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implemented Nextdoor, a virtual neighborhood watch for neighborhoods across
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program. Unlike the traditional neighborhood watch club meetings, this virtual

platform allows members to define boundaries for their neighborhoods and

O2ftt 102N GS 6AGK YySAIKOo2NAER (2 &aKIFINB O2Y

Office can directly postrime prevention tips in addition to community

notifications regarding criminal activity within their neighborhood. With almost

21,000 users of Nextdoor in Niagara County, this continues to be aegelved

NE&2dz2NOS F2NJ 020K KiEeARSYyldia yR (0KS [ KS
¢CKNRdzZAK (KSaS @I NA2dza 2dziNBI OK STFF2N.

effectively communicate with residents to ensure vital safety information is

received. In addition, regular public service messages are broadcasted through

press releases andarious social media channels.

Drug Task Force Operational Planning

The Niagara County Drug Task Force (DTF) is comprised of investigators
FTNRY GKS bAF3IFNF [/ 2dzyieé {KSNATFQa hFFAC
partners. They recognize the importance of combatting the drug problem

plaguing the county and its residiesn Over the last several years, Niagara County
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has not been immune to the opioid epidemic facing so many communities. DTF
invests significant resources on this epidemic. DTF responds to all overdose calls
and attempts to cultivate leads to trace theigin of these drugs. They utilize
investigative tips and confidential informants to bring drug dealers to justice.
These cases can be quite complex and often take several months to bring to
prosecution. Drug dealers are also not bound to any geogralpdneas. Many of
these cases under investigation lead our investigators to other counties and, in
some cases, to other states. DTF has cultivated great partnerships with other
agencies to work together to combat this problem.

Building a drug investigatn can often present difficult legal challenges. In
order to prosecute a drug case, there are many burdens of proof which must be
met long before a case can be brought to the court system. The Drug Task Force
cultivates confidential informants who prowedmportant information about local
dealers. Through this information and additional evidence gathering by
investigators, the DTF can choose to present cases to the Grand Jury or can
choose to execute search warrants on the drug house.

Many questions suounding the use of search warrants have come to light

recently. To obtain a search warrant, the investigator must have probable cause
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and present that information to a Judge. Only the Judge can determine the

validity of the information to show cause farsearch warrant to be issued.

Targeted Patrol Enforcement

¢KS tIONRE 5AQAaA2Yy |0 GKS {KSNATFTTQa
service, but also provides proactive patrolling as a deterrent to crime. These
efforts can also lead to the intarption of crimes in progress. When not
responding to service calls, deputies are encouraged to patrol their area of
NEBaLR2yaroAtAde (G2 221 F2N) adza LA OA2dza |
hFFAOS Aa @Laid yR ¢S Rpwedtdplagcfap&rgl Kl @S
car in every coverage area. Marked patrol cars are often responsible for covering
multiple areas.

With coverage areas being so large, we utilize targeted and directed
enforcement to combat problem areas. We receive complaints filoe public
regarding traffic concerns regularly. Those concerns are passed to the Patrol
Division for increased enforcement efforts.

Deputies are also directed to patrol problem areas or high crime areas.

NICAC is able to provide deputies with reale crime data which allows us to
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quickly identify crime trends and divert additional resources to combat problems.
These identified areas, called hot spots, receive additional patrol activities and
additional manpower to deter crime. Evidenrbased andritelligenceled patrol
efforts allow NCSO to maximize the deployment of resources to specific problem

areas throughout the county.

Mobile APP

¢CKS bAFIFINY [/ 2dzyié {KSNAFFQa hFTFAOS
connect with the residents and visitbor 2 F b Al I NI [/ 2dzyied Ly
Office launched a new mobile app. This mobile app has extended the outreach of
{[KSNAFFTQa hTFTFAOS O2YYdzyAOFGA2Yya Ay &aArldy
safety and crime prevention, social medm@ws sulmit a tip, sex offender
notifications, recruitment, and more.

¢CKS L) rfaz2 Fftft2ga GKS { KSNAFFQa hT¥
quickly, to notify the public of emergencies, crime and road closings. Th K S NRA F F ¢
Office mobile app iree and available for both Apple and Android devices by

searching Niagara County Sheriff.
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and is a testament thow valuable this tool is to our agency.

Website

To complement our mobile app, a new website was built and launched in

2019. By searchingww.NiagaraSheriff.comyou will find that our innovative

website is easy to navigate. Large buttons direct users &b ivitormation such as

submit a tip, sex offenders, most wanted, community events, press releases,

contact directory and animal abuse registry. In addition, users are able to search

YR NBGOASG Fff FTdzyOlAzya 2F (GKS { KSNATFT
A new feature under theontact us tab is the ability to electronically file a

Citizen Comment Form. The Niagara County Office of the Sheriff strives to provide

the best possible service to the citizens of Niagara County. Citizens are

encouraged to bring forward positive commerds well as legitimate concerns

NEIIFINRAY3I GKS hFFAOS 2N YAa02yRdzOG o0& ({
Another notable feature is highlighted under the Inmate Information tab.

This unique feature allows persons who are incarcerated within the Niagara

County Correctinal Facility to have family, friends and acquaintances deposit
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money into their commissary account. This feature is a convenient service to

assist those who are in our facility for a period of time.

Social Media

¢KS bALF3IINI [/ 2dzy foénd greatSalide i Bagial MedB.F A OS
| dZNNByGftex G§KS { KSNAFFQEd hFFAOS dziAf Al S
With over 42,000 followers combined across all platforms, this outreach tool has
proved to be invaluable with regard to connectiwgh residents and visitors of
Niagara County.

Social Media is used to push out press releases, photos of deputies out in
the community, crime and safety tips, missing children, recruitment, and highlight
events that are occurring throughout Niagara County. Most importantly, the use
of social media haallowed our agency to be transparent in all we are involved in.
We allow for community interaction on our pages and use feedback as a way to
evaluate the needs of our community.

¢KS {KSNAFTTQa hTFTFAOS Kla | faztheziAf Al
community a virtual ride along on several occasions. We promote this event on

our pages and offer the community to follow all of our activities during a shift. We
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report every call for service the deputies respond to and then provide a brief
synopsif how the call was resolved. We also provide some body camera
footage of some of the incidents so the followers can see exactly what is
happening. Throughout the event, we offer the followers the opportunity to
engage with us and ask questions that w# respond to. These events generally

engage many members of the community and are very well received.

NY Alert

¢CKS bAFIINI [/ 2dzyie -peétSoNiBsEdmimate prds§ TAOS
releases and other critical information relating to areas of concern throughout
Niagara County.

NY Alert is a free service that New Yorkers can subscribe for to receive
critical iformation and emergency alerts on what is happening in their area. NY
Alert contains critical, emergenaglated information including instructions and
recommendations in reaime by emergency personnel. Information may include
severe weather warnings,giificant highway closures, hazardous material spills

and other emergency conditions.
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All areas of New York State are included in the system, and you can decide
which area you would like to receive alerts about. Signing up is free by visiting

www.alert.ny.govMessages can be received by phone, email, text and fax.

OffendeWatch®

¢CKS bAFIFINY /2dzyié { KSNAETAXShFFANQARY
leading registered sex offender management and community notifications tool.
¢tKS { KSNAFFQa hTTR0andge And mdni®atheh TFSY RS N2
whereabouts, conduct and compliance status of registered sex offenders in
Niagara County. Thiprogram provides the most accurate and timely information

which is available on our website atvw.NiagaraSheriff.corhy clicking the Sex

Offender button located on our homepage.

Thereis no greaterrespondif A 1 & GKIFy LINRPGSOOUAY3I 2dz
Office dedicates a deputy sheriff to this program who oversees and regularly
monitors sex offenders to ensure they are in compliance. Furthermore, the
[ KSNATTQa hFTFFAOS 42 NJ eoughoutNadgark Eouniytdl K & OK
communicate information about offenders who reside in that community.

A unique tool that OffenderWat@offers our communitys the ability to

receive notifications via email or text message regarding sex offenders who reside
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in Niagara County. Signing up is not only easy, but free and can be done through

our website.

Officer Recording Systems

¢CKS bAFIINY [/ 2dzyie {KSNAFTFQa hFFAOS
devices for our deputiesThis important program begay(i G KS MdegarQa & A i
recording systems. The camera was activated anytime a police officer activated
his emergency lights and anything occurring within the front of the vehicle could
be captured by this recording.

Eventually, NCSO realized the limiat with this type of technology
0S5O0l dzaS YdzOK 2F F+y 2FFAOSNR& ¢g2NJ G 1 Sa
0KS bAFIFINY [/ 2dzyié {KSNAFFTQa hFTFAOS AYL
the Patrol Division, becoming one of the first agencidsYts to utilize this
technology.

5SLJziASa I NBE NBIJdZANBR o0& {KSNAFTTFQA h
anytime they have interaction with a citizeAt the end of each shift, these
recordings are uploaded to a cloud based storage location. Videdbeardept

for a minimum of eight months but can be retained longer for pertinent
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Investigations. Videos can only be deleted by a Supervisor. Any video containing
a use of force incident of a complaint against an officer is retained forever in the
database.

The Corrections Division has also implemented body cameras on their
officers. While the jail is equipped with many closed circuit cameras throughout
the facility, the body cameras offer a point of view perspective during any critical
situation.

The recordings obtained through the use of our technology allow us to
review incidents in their entirety. These systems are useful training tools to

ensure the professionalism of our agency.

Corrections Programs

The Niagara County Correctional Fac{INC CFyffers a variety of programs
in partnership with multiple agencies. These agencies are a combination of paid,
volunteer, and grant funded organizations, that provide services to incarcerated
individuals within our facility, and offer resourcesth@se individuals upon

transitioning back into our communities.
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The programs at the NCCF have continuously evolved over time to meet the
needs of the incarcerated population. Our education program, administered
through Orleans/Niagara BOCES, has instkuight classes for Job Readiness
Training and Customer Service. With Raise the Age legislation, our facility no
longer houses 16 and 17 year ohghors, so night programs were instituted
partially to provide an opportunity to our changing population &olults 18 years
and older.

The NCCF has enjoyed a long, healthy relationship with Orleans/Niagara
BOCES. The primary goal of BOCES is to provide education. Starting with High
School Equivalenggontinuing with computer skills, customer service and
vocatonal training BOCE&im is to educate students in order to help them take

steps toward a successful future. Soft skill development, interpersonal

O2YYdzy AOI A2y > GSFY®2N] YR 20KSNJ St SYS

are blended into curricalso that students have the resources necessary to
navigate the difficult situations they will encounter in the workforce. The goal of
each program offered through BOCES is job placement and successfiyre

into the workforce upon release from incarcei@t. Once released from
incarceration, trainings are offered in industry sectors that provide students with

the best possible opportunity for success. The case management structure
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utilized by BOCES, allows them to individualizenty programs for the

students. Specific needs of each person are addressed in order to increase the
likelihood of success with a focus on housing, employment, childcare,
transportation, mental health and substance abuse needs, as well as any other
concerns facing the individl. Prior to release, students are linked with a case
manager in the community and given whatever resources they require to

transition successfully. Students are encouraged to reach out to BOCES whenever
they need assistance.

Life skills such as finaatiiteracy, critical thinking, decision making,
problem solving and seiwareness are some of the components that are
integrated into the various programs available to students. These abilities are
shown to increase success in the workplace, and asudtriead to financial
stability and independence.

Credential achievement is an additional goal of each individual program. In
the case of the High School Equivalency program, the HSE Diploma is the end
goal. Upon achieving this goal, students are provided with a graduation
ceremony similar to ones held public schools. After graduation, students are
encouraged to further their education through either college enrollment or entry

into a skilled trade program.
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Many courses that are successfully completed at the Niagara County
Correctional Facility lehto the issuance of a certificate. These include, Computer
and Office Skills, Customer Service Training, Culinary, Carpentry, Small Engine
Repair and Landscaping.

Among the programs offered at our facility, one of the most successful both
intermsof poplzfE  NA & FyR O2YLX SGA2Y KlFIa o6SSy
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successful presence in the Niagdtalls area. The informati@novided for this
LINEIN} Y KFEa (K& YROYAASENPRBDSE@D2 ¢ KS
to empower youth and adults through the exposure and hands on training of a
healthy working environment, advancing the skill, leadership and supportive
resources of the motivated individual. The course exasivarious current
techniques of culinary training and develops skill and knowledge of incorporating
healthy nutrition with advanced cooking methods. This specific focus seeks to
advance the practice and culinary skill of the motivated individual, wibegific
focus on obtaining employment at the time of completion. Leadership skills,
effective communication and problem solving are skills taught to students that
are transferable to many entry level workforce positions. In addition to skills and

leadeship tools, this 6 week course provides its graduates wiéréficate and a
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personal referencéo several institutions to seek employment upon completion.
Inmates are provided with a sample resume and cover letters to include in their
aSHNODK FT2NJ g2NJ © -oa-@ethodahdpéet summirttod A T S a
introduce these skills at a turning poiimt the lives of these inmates.

Another integral program offered at the NCCF is for opioid use disorder.
This program is administered through Best Self Behavioral Health, Inc. Best Self
provides education, peer support and discharge planning post retease
individuals with substance use disorders, as well as edutah options for
medication assisted treatment if there is a need. The goal of the Best Self
Recovery Transition Jail Service is to provide incarcerated individuals with
supportive service® live a substance free life, providing education about
substance use disorders, teaching coping skills, meditation and evidence based
curricub. Providingalternatives to obtaining vocational/educational
opportunities postrelease leading to seuffidency, independence and an
overall enhanced quality of lifie part of that goal While incarcerated, individuals
are identified through screening or seHporting, as suffering from
opiate/substance use disorderThese individuals are then housed tdgatin the

same physical environment to promote participation in services provided.
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Prior to reintegrating back into our communities, individuals are linked
with a discharge planner who facilitates contact with medication assisted
treatment, resources foemployment, educational opportunities, care
coordination and housing poselease. Identified individuals are encouraged to
engage in treatment beyond incarceration utilizing these resources.

A third program that the NCCF has enjoyed a long relationsl@mod
News Jail and Prison Ministry. Under the direction of Good News, the Jail
Chaplain provides oversight to religious programming that takes place within the
NCCF to ensure that incarcerated individuals have the opportunity to practice
their religionand exercise their protected religious right while detained. Good
News Jail and Prison Ministry has multiple goals regarding Chaplaincy at the
bAF 3L NI [/ 2dzyde [/ 2NNBOUGAZ2YIE ClFOAfAGE®D
religious needs and requestvithin legal safety and security guidelines
established by our facility. The second is to provide religious counseling as
requested by inmates and/or staff members and third, to provide and/or facilitate
religious services as requested by inmates.

The NCCF Chaplain can support themgegration process back into our
community by assisting with arrangements for temporary housing and shelter to

those in need of it. The Chaplain maintains a good working relationship with
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multiple local shelters includingockport Cares, The Niagara Gospel Rescue
Mission and similar organizations to facilitate housing upon release. In addition,
the Chaplain can help arrange residential rehabilitation and addiction recovery
services for those that have the need. Good Néail and Prison Ministry has
partnered with Niagara County for over 30 years to provide services, resources
and counseling to individuals at the NCCF.

Along with the above duties, The Chaplain reviews and approves religious
diets, funeral visitation and Ble study that is conducted in housing units, as well
as coordinates with community volunteers who conduct Sunday worship and
individual religiougounseling

¢KS bAF3IIFINY [/ 2dzydie {KSNATFFQa hFFAOS
inmate populationtraining and educational opportunities that will help them
when they return to their communities. We are in the early stages of building a
3200 sq. /ft., state of the art, vocational education building for the sole purpose of
equipping the men and womengaarcerated at NCCF with a trade and/or skill.
Our vision is to have a commercial kitchen for tHgités culinary prograranda
fully equipped wood shop along with classroom space. Part of this new building
gAftftf 0S RSRAOI 0 SR UPawsii\wfoAHEmRSY @prograMNIIA O S
that trains assistance dogs for our veterans. Our intent is to collaborate with
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Orleans/Niagara BOCES, WNY Eesand the Niagara County SPCA to help us
facilitate these programs.

We envision a discharge plan that partnensh community stakeholders to
assist newly released men and women for successful transition back into their
community. Our ultimate goal of the programs and education that we offer is to

reduce recidivism and to build stronger ties within our community.

Communications

Many times, the firstnitial form of contactwith NCSO comes through the
Communications center. In order to effectively answer 911 calls, all of the
dispatch employees have been trained in emergency medical dispatch and can
render aidover the telephone for many medical and police emergencies. This
would include instruction for CPR, childbirth, bleeding wounds, traffic accidents
and a variety of medical emergencies. They are also trained to assist citizens in
the event of a police diire emergency, to ensure the safety of all people involved
in the incident. Additionally, they have been provided many tools such as NY

Alert, a platform to disseminate critical, emergereyated information including
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Instructions and recommendations raaktime to assist in distributing accurate
information to the public when needed.

Another resource employed by the Communications centel &sm
Responding This platform is used to transmit dispatches from the
Communications Center to the mobile dess of all registered first responders
throughout Niagara County. Dispatchers are able to see immediately whether and
when anyone is responding to an incident. This tool allows dispatchers to monitor
and appropriately distribute resources to the inciderst needed.

The Niagara County Communications Center is one of 14 county public
safety answering points across New York State to be accredited by the New York
{OFGS {KSNATTAQ ! 3a20AF0A2yd LY 2NRSNJ {
professional ndards need to be met. This is a great achievement for the
{KSNATFQE hFTFAOS YR bAFIAFNY [/ 2dzyié o6 dz

dispatchers who work within the Communications Center.
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POLICIES AND PROCEDURES

As part of this endeavor, the A F 3 NI [/ 2dzy & { KSNRTFTQ:
policy and procedural manuatross all division® determine if any changes were
necessary. As part of our NYS Accreditation, we are required to review policies
regularly. The below policies were particwarkviewed as they relate to the police

reform initiative.
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Use of Force

¢tKS dzaS 2F FT2NDS o6& lyed YSYOSNI 2F (F
Penal Law Article 35 which provides for the justification of such force. The policy
of NCSO ishore restrictive than the regulations established by NYS law. NCSO also
adheres to the model policy created by the Municipal Police Training Council.

One change made to the NCSO policy regarding use of force was to ban
chokeholds as a metlibof gaining ontrol, althoughthe use of chokeholds has
never been taught to any member of the office. Chokeholds have long been
NEY2OSR FNRBY GNFIAYAYI OdzNNRK Odzf dzya | yR |
enforcement officers.

NCSO is obligated to repospecific use of force incidents to the DCJS
repository if they meet certain criteria. Theriteria include: the use of a chemical
agent (pepper spray), the use of a firearm, the use of an electronic control weapon
(Taser), the use of a chokehold, or doyce which resulted in death @erious
bodily injury as defined by the NYS Penal Law. Prior to NYS requiring the reporting
2F dzaS 2F TFT2NDS Ay Orequbny raepdted (ugeSof fgrde S NA T

incidents to the FBI for statistical gathering.
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¢ KS { KM\ récbdgizea Use of Force Continuu@s a guide to

navigateofficer actions(See Figure 9

Any use of forcencident by any police officer otorrections officer is
thoroughly reviewed by an administratiteam to determine whether the force

used was appropriate, justified, and authorized by law and policy.

Professional Standards

¢KS DbAlI3IFNF [/ 2dzy ioemitlektS dduFirpteapropef T A OS
conduct of our officers. It is the policy of the Slle F ¥ Qa hTFFAOS G2
investigate any complaint made against any member of NCSO. The Office of
Professional Standards (OPS) was created to ensure that all investigations into a

YSYoSNDRa O2yRdzOiG 6SNB KIFyRf SR LINELISNI &

Recruitment,Selection, and Appointment

It is the policy of the Office of the Sheriff to recruit and select the highest
caliber of police officer candidates for the position of Deputy Sheriff and to do so
in accordance with the New York State Civil Service Lawramiatered by the

Niagara County Civil Service Commissidme Office of the Sheriff will hire qualified
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candidates utilizing fair and impartial recruitment practices which do not
discriminate on the basis of sex, race, creed, color, age, religion, ethnational
origin or physical impairmentThe Office of the Sheriff is an Equal Opportunity
Employer and shall maintain policies and procedures to ensure this result.

To be eligible for appointment, candidates must meet the prescribed
standards set fah by the New York State Bureau for Municipal Police and the
Niagara County Civil Service Commissiaih.candidates must be Niagara County
residents and have at least sixty (60) hours of college credits from an accredited
College/ University or a higtelsool diploma or high school equivalency diploma
with three years fultime active duty military experience

Eligible candidates must pass a written exam administered by Civil Service.
All candidates must satisfactorily complete a physical agility w@hich tests
candidates using current, accepted standards as determined by the Division of
Criminal Justice Services.

A thorough background investigation will be conducted on each person on
the eligibility list by members of the Office of the Sherifandidates must
complete and submit a background questionnaire and they will be fingerprinted
and photographed.The background investigation will include, but not be limited

to, investigation into the candida@® resigknce, familyeducation, military
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baclground, previous employment history, social contacts, physical and emotional
health, credit history, organizations and affiliations and motor vehicle and criminal
history inquiries.

Candidates successfully completing the recruitment process and background
investigation will be required to take part in an oral interview conducted by the
Sheriff and/or his designeesThe oral interview will employ a set of uniform
guestions and the results obtained will be recorded on standardized forms.

The preappointed candidate will be evaluated to establish that the
candidate has the emotional stability and psychological fithess compatible with the
position of Deputy Sheriff.

The preappointed candidate will be given a physical examination by a
licensed physician incaordance with the current standards prescribed by the
Municipal Police Training CouncWhen such physical examination has not been
conducted in the course of civil service testing, as in the case of some transfer
candidates, the same standards and mdares will be applied.

The preappointed candidate will be required to submit to a test to
determine substance use/abuse.

The Office of the Sheriffilso engage in recruitment proedures in an effort

to attain and maintain a ratio of minority group enogkes in approximate
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proportion to the makeup ofthe County of Niagara andggressively recrist

women and minority members to beconMiagara County Deputy Sheriffs. This is
accomplished by engaging with local minority community leaders to encourage
minothA G & F LILIX AOlFyiao CKS {KSNATFQa hFFAC

minority hiring createdy the Niagara County Legislature.

Discrimination

It is the policy of théffice of Sherifthat no personmayuse race, ethnicity,
color, nationalorigin, ancestry, religion, disability, gender, gender identity, sexual
orientation, marital status, parental status, military discharge status, financial

status, or lawful source of income the course of their duties.
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Affirmative Action

It isthe policy of the Office of the Sheriff to provide equal employment to all
people without regard to race, color, sex, religion, age, national origin, disability, or
Veteran Era Veteran statu¢. KS aKSNAFFQa 2FFAOS 3I2F+f A
women to apply for departmental positions and to assist them in attaining
supervisory status when time and rank permits. This policy is also designed to
increase the overall effectiveness and littaof the criminal justice system. The
{ KSNATTFTQA h T Fd ke§ingAirmatve YAdfidn(iQorsiRerations an
integral part of all agency activities performed in the furtherance of our mission

and in meetig our responsibilities to theitizens.

Training

¢KS DbAFIINF /2dzydié {KSNATFQa hFFAOS
the best training possible for our police officers and corrections off@@they can
deliver the best service to the community. NYS Accreditation mandates not only
initial training, but mandatory kservice training annually by members of law
enforcement. At a minimum, police officers must receive twemrg hours of in

service training each year in the areas of Use of Force, Firearms, and Legal Updates.
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The requiremats of NCSO training exceed the minimum requirements set forth by
NYS Accreditation. All training is conducted by NYS certified instructors.

LY IRRAGAZ2Y (02 (GKS (2LMA0a 620S> GKS

that our deputies receive annuakining in Implicit Bias.

Performance Evaluations

LG A& 0KS LR{tAOCe 2F GKS DbAIF3IF NI [/ 2dzy
of our employees and to stimulate them to excellence by evaluating their
performance, recognizing their abilities and stgéims and documenting their
deficiencies.

{ dzZLISNIDA aA2NBR 2F GKS bAFIFNF [/ 2dzyide {K
annualevalwations of their subordinatesPerformance evaluations assist in the
administration of the personnel performance s¥st, principles of which includes
retaining employees on the basis and adequacy of their performance, correcting
inadequate performance, and dismissing employees whose inadequate

performance cannot be corrected.
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Discipline

aSYOSNE 2F GKS {idas Ny fedetak state Tof ldc) Bwsg K 2
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subject to disciplinary action up to and including termination.

The execution of disciplinary action is governed by Article f7th@ Civil
Service Law as well as the Collective Bargaining Unit of the Niagara County unions.
Any member whose employment is terminated for cause or who chooses to resign
prior to facing disciplinary charges is subject to a decertification processbhiaNyY
When this occurs, the agency must notify DCJS who maintains the police officer

NEIAZGNE FyYyR &adoYAl LI LISNB2N] (2 NBY2@S

Handling Complaints

It is the policy of the Office of the Sheriff that every complaint that lsan
properly resolved by the Patrol Division should be so handled without regard to
race, ethnicity, color, national origin, ancestry, religion, disabilitydgengender
identity, sexual orientation, marital status, parental status, military discharge
status, financial status or lawful source of incomiexceptions to this policy shall

be limited to those complaints where efficiency demands specialized assistance
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such as cases which require extensive investigation, both in time and expertise for
their soluion or by their inherit nature, necessitate investigation by a separate

division

Investigating Hate Crimes

It is the policy of the Office of the Sheriff to employ the necessary resources
and necessary law enforcement action to identify and arrest hetene
perpetrators. Any acts or threats of violence, property damage, harassment,
intimidation or other crimes motivated by hate and bias and designed to infringe

dzLl2y G KS NRAIKGE 2F AYRADGARAZ €& | NB TIAOQS

CIT/Deescalation

¢KS bAFIFNF /2dzyie& {agrQuphfdffic@sispdeidlif A OS
trained, on a voluntary basis, to deal with emotionally distressed individuals in a
variety of situations in the communitgnd correctional facility These situations
may include suicidal persons, persons exhibiting irrational behavior, handling

psychiatric patients, the homeless, various mental health concerns and/or
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referrals, and any other situations that deal specifically with the needs of the
mental health communit and emotionally disturbed person#t is the goal of the
bALF3AFNF /[ 2dzyiée {KSNAFFQa hT¥Fridd&latidnz SEL
training to all members so they are better equipped to deal with emotionally

RA & (dz2ND SR LIS NA 2 yeald has turkeltengivié PaxtileBipuvith the T F A (
Niagara County Department of Mental Health. These agencies routinely work

together to determine the best course of action when dealing with persons in crisis.

Patrol Procedures

Patrol Deputies are assignéalspecific patrol areas on a daily basiatrol
Deputies will perform their duties and conduct themselves at all times in a

professional, courteous, polite and efficient manner.

Prohibition Regarding Racial Profiling and Other Bias Based Policing

The Niagara County Sh&ia hT¥FA OS S EmtidN@Bdiltigiod LINE |
other bias based policing¢ KS b Al 3 N / 2dzyideé {KSNRARTFTFC
observing, upholding, and enforcing all laws relating to the individual rights of all

persons. MemBNBE gAff NBaALISOG yR LINRPGISOG SI OF
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with all laws relating to human rightdn addition to respect for those human rights
prescribed by law, members will treat all persons with the courtesy and dignity
which is inherently de to every person as a human being. Members will act, speak,
and conduct themselves in a professional manner and maintain a courteous
attitude in all contacts with the publiclt is a fundamental duty of every member

to be vigilant in the investigationfainusual or suspicious occurrences, detect
violations of the law, safeguard lives and property, guarantee all persons fair and
equal treatment under the law, and ensure that the rights of all persons are
protected. In meeting these duties, the Niagara €aué { KSNAFFQa h ¥-
committed to working actively with all communities throughout Niagara County.
Members are expre$g prohibited from engaging iracial profiling otbias based
policing activities Members making routine or spontaneous lawfercement
decisions, such as investigatory stops, traffic stops and arrests, may not use race,
ethnicity, color, national origin, ancestry, religion, disability, gender, gender
identity, sexual orientation, marital status, parental status, military disgha
status, financial status, or lawful source of income, except that officers may rely on
the listed characteristics in a specific suspect descriptidembers must be able

to clearly articulate the specific police or public safety purpose of any tmaffic
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other stop. Members will immediately report any observed violations of the

policies and procedures established under this directive to a supervisor.

Professional Conduct

It shall be the policy of the Office of the Sheriff to investigate fully camtd
against the office and its member# shall also be the policy of the Office of the
Sheriff to reach a prompt resolution of such complaints or allegations, after an
objective and impartial investigation, in order that while maintaining the cratibil
and integrity of the Office of the Sheriff, the public will be assured that police
misconduct will not be tolerated, but at the same time provide a mechanism

through which a member, unjustly accused, can be vindicated.

General Call Taking Procedwe

LG A& (GKS LIt A Ot bedpmfessidhd anfl GoGribdudhiE Qa4 h T
taking calls received by the Communications Centéfe maintain procedures
which promote professional dispatch standandsensure an acceptable level of

customer service.We recognize thaPublic Safety Dispatchers are the public's
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critical link to help in an emergencyany callers will be frightened, angry or
confused.¢ KS RAALI 0 OKSNID& Ay Aldr dets the tahe figr@nd N& | ( .
entire incident.

This policy was modified to ensure every call is handled without regard to
race, ethnicity, color, national origin, ancestry, religion, disability, gender, gender
identity, sexual orientation, marital status, pantal status, military discharge

status, financial status or lawful source of income.

Call Taking Procedure for Abusive or Uncooperative Callers

LG A& (GKS LRftAOE 2F GKS {KSNATFTFQA h
efficiently. While callers an often become upset or sometimbelligerent,
Dispatchers will maintain their professionalisnThe Dispatcher, regardless of a
O fstletnBiNor, must provide the appropriatesponse to all calls for service.

This policy was reviewed to ensure compliance with accreditation standards
as well as NYS Executive Order 203. Langwagadded to the policyto ensurea

non-biased proceduravas outlined fohandling calls for publisafety services
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PRACTICES

Aspail 2F 2dzNJ O2f t I 62 NI 0A DS LINE Q&@wed GKS
all current practiceshroughout our division$o ensurestandards of New York
State Police Reform Collaboratidristed belovare the evaluationsf current

practicesin our Criminal, Corrections and Communications Divisions
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Niagara County Law Enforcement Academy

One of the most important requirements of any police officer is training.
¢CKS bAFIFINY /2dzyieé {KSNAFFTQE hFFAOS KI a
Y2al0 KAIKE& GNFAYSR RSLMzié aKSNATFQad
County Law Enforcement ademy.

The training required of a police officer is mandated by the NYS Division of
Criminal Justice Services (DCJS). DCJS has established the Municipal Police
Training Council (MPTC) to define the standards for training throughout NYS.
Prospective pate officers are required to attend an accredited law enforcement
I OF RSYeéd ¢CKS bAFIIFINI [/ 2dzydeé [+ 8 9y TF2NK
deputies, but police officers from all across Western New York.

The Niagara County Law Enforcement Academyismier law
enforcement training program. Through its partnerships with both private and
public entities, they are able to administer the highest level of training available
to law enforcement agencies across Western New York.

Training is one of the mognportant and vital functions of any law

enforcement agency. The Basic Course for Police is often considered to be the
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most important learning experiences that a police officer completes during his or
her career.

The Basic Course for Police has undergonentinual evolution since it
was first established on July 1, 196@riginallyconsisted of a minimum of 80
hours of instruction in specific areas. Today, the Basic Course for Police consists of
a minimum standard of over 700 hours that is establisttedugh the New York
State Municipal Training Council (MPTC). The Directors at the Niagara County Law
Enforcement Academy as well as New York State Department of Criminal Justice
Services routinely reviews the content of the Basic Course for Policer®thice
ensure that the material remains relevant to criminal justice issues and best
LINBLI NBa 2FFAOSNER G2 &SNS GKSANI O2YYdzyy
Officers covers a wide range of topics includimgf not limited to, Ethics &
ProfessionalismCultural Diversity, Bias Related Incidents, Professional
Communication, Persons with Disabilities, Crisis Intervention, Use of Physical
C2NOS 9 5SIRfé C2NOSs ! OGADS {K22GSNJ wSs
police recruits are also mandated to comgge&umerous Reality Based Training
Scenarios to better prepare them for the situations they will encounter on the

job.
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More often than not, the Niagara County Law Enforcement Acad
exceeds the minimum standardumber of hours during the Basic Course for
Police. Additional time is allocated in critical areas of instruction such as
Emergency Vehicle Operation, Firearms, Reality Based Training, Officer Wellness
and Response and Investigative Skills.

As previously mentioned, the Niagara County Law Enforcesdesdemy
routinely reviews course curriculums to ensure compliance and up to date
training. To remain in compliance with New York State Executive Order 203, The
Niagara County Law Enforcement Academy has made changes to the Defensive
Tactics Curriculum fahe Basic Course for Police. This legislation establishes
criminal penalties for the use of a chokehold by a police or peace officer causing
serious physical injury or death. New York State Division of Criminal Justice
Services (DCJS) and Office of leukdifety (OPS) issued a training advisory to all
law enforcement academies and defensive tactics instructors ondjitiie
necessary trainings. P&tunicipal Police Training Counditectives,defensive
tactics training objectives and sections relatech&k restraints have been
discontinued, effective immediately.

The Niagara County Law Enforcement Academy has a great partnership

with all law enforcement agencies throughout Niagara County. Each year, the
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Academy holds a roundtable discussion with staktdérs regarding current
training trends. In addition, Academy directors are able to share information that
Is received through both New York State Department of Criminal Justice and the
New York State Municipal Training Council to eestiakeholders aren
compliancewith new laws and regulations and to adequately plan and prepare
for any upcoming changes.

In addition, the Niagara County Law Enforcement Academy has updated
the curriculum for Defensive Tactics reflecting Part 4 Section J, specifically
disontinuing objective #21 which demonstrates the mechanics of a shoulder pin

restraint, and discontinuing instruction of the Neck Restraint (Pages-29)26

Field Training Program

I 5SLJzie {KSNAFTTFTQa GNIXAYyAy3a R2Sa y2i
academy. They are then required to complete an extensive and elaborate Field
Training Program administered by certified training officers within the agency.
¢KS bAlF3IINI /ffRabdsiadField Had NG PFograndwhere new
recruits receive supervised training by a certified Field Training Offde«D)

Recruits shadow a senior Deputy to ensure they are following proper policy and
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procedure and are meeting expectations ofthe 3h&¥ | YR YA &daA2y 27
Office.

In 2020, the Field Training program introduced a policy sign off sheet which
allows the Field Training Officer to track and monitor current policy and
procedures that the new recruit has reviewed. This additiohemsure that the
Field Training Officer has properly taken the time to read through each directive
with the new recruit so they have a good working knowledge of what is expected

from them.

Department Training

I L2t AOS 27FFAOSNIa LawNEnfargementbffiders arg/ S @S N.
continuously learning new techniques and new methods of policing. They are
required to keep abreast of legal changes annually.

¢CKS bAFIFINY /2dzyié {KSNAFFQa hFFAOS
In order to stay ircompliance with this Accreditation,-Bervice training is a
critical standard. It requires that all sworn personnel, both full and-pare,
receive at least 21 hours of-gervice training annually. This includes, at a

minimum, firearms training, legalpdates, a review of use of fa¢@and the use of
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deadly force¢ KS ¢ NI} AYyAy3 NBIljdANBYSyda G GKS
minimum standards.

LY TRRAGAZ2YS GKS {KSNATFTFTQa hFFAOS NB
further the education and certifications of personnel. As trainings are identified,
members can submit a request to attend. Efforts are madsetek out relevant
trainings whichallow attendees to share this information through train the trainer
opportunities.

CKS {KSNAFTFQa hFTFFAOS NRdziAySte dziAf A
Based Training (RBT). This is a scenario based training which allows officers to
react to the #uation as it is occurring. The scenarios are scripted to achieve the
desired training outcomes. Following the completion of each scenario, instructors
provide immediate feedback to the student on their performance.

All Corrections Officers must compaethe Basic Corrections At=my
which the state currently mandasat1lc dpdp K2 dzNAR O ¢CKS bALF3II
Office Corrections Academy is currently 240 hours. Their training includes Crisis
Intervention Training (CIT) as well as firearms instructiéfi.Correctional
Officers must complete a minimum of 24 hours of mandatory training yearly. The

New York State Commission of Correctidd¥ $COCDCJISNndRed Crossn

accordance withour OONBRA Gl A2y 02Reé&X (GKS bSg | 2
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(NYSSAmandatethe following trainingSuicide Preventiorkire Prevention,
CPRFirst Aid, Use of Force (Baton/OOKHAand Sexual Harassment

Training for the Communications Division begins with 7 weeks of classroom
training to learn the basics diispatching, our radio system, emergency medical
dispatch and a variety of other topics. Also included is the policy and procedures
2F (0KS RA&LI 0OK OSYiSNIla ¢Sttt Fa GKS
The 7 weeks of classroom training thg foundation for the work which is
continued through the CTO (Communications Training Officer) program. During
this phase of training, which lasts-13 weeks, the new Dispatcher is paired with
an experienced and trained CTO who instructs the dispatchearious methods
until they are finally able to take calls and dispatch the appropriate units while the
CTO listens in and observes. Once this portion of the training is completed, an
additional 4 weeks is taken to train the new Dispatcher to didpédc fire and
EMS calls. All totaled, the treng for a new dispatcher requir@4-24 weeks of
intensive training.

In addition to new hire training, each dispatcher is required to participate in
24 hours of continuing education throughout the year. This training ranges from

dispatch specific training such as Emergency Medical Dispatch continuing

education to generahistruction such as AED/CPR. Included in this continuing
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education is a yearly customer service portion which stressegesy as well as

problem resolution for any caller to the center.

Lastly, training opportunities are not limited to classroomrinags only.
Supervisors utilize mandatory pshift briefing as an opportunity to share
information relating to current topicsreview legal updates and policy and

procedures.

LEAD

¢tKS {KSNAFTFQa hFTFFAOS KlFa AyaildAddziSR
County Mental Health to become involved in the Law Enforcement Assisted
Diversion (LEAD) Program. LEAD is a comrmoasiyd diversion approach with
the goals of improving public sajeand public order, and reducing unnecessary
justice system involvement of people who participate in the program. This
program allows police officers &xercise discretionary authority at point of
contact to divert individuals to a communibased, harrrreduction intervention
for law violations driven by unmet behavioral health neetiglividuals are

instead referred into a traumanformed intensive casenanagement program
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where the individual receives a wide range of support services, often including
transitional and permanent housing and/or drug treatmeRrosecutors and
police officers work closely with case managers tauemshat all contacts with
LEADparticipants going forward, including new criminal prosecutions for other
offenses, are coordirtad with the service plan for the participant to maximize

the opportunity to achieve behavioral change.

Less Lethal Options

¢KS bAF3IINY [/ 2dzydie {KSNATFFQa hFFAOS

tools to ensure their safety and that of the publiEhe goal to resolve any

interaction is to use the least amount of force possible to control the situation.
While deputies are required to carry a service weapon, often times the most
valuable tools available to them are their less lethal options. Evepyty is

iIssued pepper sprayalso referred to as l@oresin Capsicum (OQPC spray is
RS&AAIYSR G2 0SS | LILX AdcRusdiaburting sedgatidrs O Q &
Exposure to OC spray allows the officeagsist in gaining control of a combative

subject. Immediately following exposure, deputies are required to ensure proper

68
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medical treatment is provided to a subject. It should be noted that deputies are
also required to become exposed to OC spray in oiaé&e certified to carry it.
Another valuable less lethal option is a @aated Electrical Weapon
(CEW), often referred to as a Tas@&éhe CEW is designed to deliedectrically
charged probes into a combative subject in an effort to incapacitate the
neuromuscular system. The CEW has proven to be an effective tool for combative
subjects. Studies have shown that the use of the CEW decreases the potential for
injury to both the subject and the officer. It should also be noted that deputies
are requiredto be exposed to the CEW prior to being certified to carand are
also required to receive training on the weapon annualer policydeputies are
requiredto provide medical care to any subject who has been exposed to the
CEW.
NCSO policy also duatrizes patrol supervisors to carry bean bag ghios
in their patrol vehicles as an additional less lethal option. The bean bag round can
be deployed to the midsection of a combative subject in an effort to temporarily
incapacitate himher, thus givinghe deputy a window of opportunity to take the
person into custody Supervisors are requidgo train and certify annually on the

use of this less lethal option.
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CIT Training

With the increase in calls to assist individuals in crisis and/or suffering

FNRY YSyialt AftySaa GKS bAFIFNF [/ 2dzyie

partnered with the NYS Office of Mental Health to create a Crisis Intervention
Team (CIT). The Claifirstresponder model of policbased crisis intervention
with community, health care, and advocacy partnerships. The goal was to assist
individual with a mental illness, and improve the safety of patrol officers,
consumers, family members and citizens.

¢CKS bAFIINY /2dzyieé {KSNATFQa hFFAOS
received an additional 40 hours of CIT training, on a voluntary basis, to deal with
emotionally distressed individuals in a variety of situations in the community.
These sitations may include suicidal persons, persons exhibiting irrational
behavior, handling psychiatric patients, the homeless, various mental health
concerns and/or referrals, and any other situations that deal specifically with the
needs of the mental healthoecnmunity and emotionally disturbed persons.

The CIT trained officers will make contact with the office of mental health
when appropriate to assist with the call. The goal of CIT and the assistance of a

mental health counselor is to reduce the need farther involvement with the

70
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criminal justice system. If an individual can be assisted in the field with
appropriate services, it may reduce the need for hospitalization or further
criminal justice intervention.
¢ KS { KSNR & &ikzés a Bri6i$ Me@oBatidn fTéam which is

comprised of ten members who have receivedrmextensive trainingeach
member must successfully complete the FBI 40 hour Hostage Negotiation
Training. The members of this team continue with training beyowrditial 40
hours. They meet several times a year to train and improve tactics, and to discuss
current topics and best practices.

Members from this team are activated for high riskidents whichmay
involve barricaded individualemotionally distirbed persons, hostage situations,
or when a supervisor believes it may be beneficial for the safety of the officers,
citizens and subject(s) involved.

LG Aa GKS 32+t 2F GKS bAFIFNF [/ 2dzyiae
and Deescalaton training to all members so they are better equipped to deal
GAOGK SY2GA2ylffteé RAAGIAINDSR LISNEZ2YAOD ¢ K
partnership with the Niagara County Department of Mental Health. These
agencies routinely work together to praMa training for officers and to determine

the best course of action when dealing with persons in crisis.

71



Use of Force Review Process

l f 6K2dzZ3K GKS &aA3AYATFTAOFIY(d YlI22NR(Ge 27
made without inadent, on occasion ibecomes necessary for deputies to use
authorized and justified force to resolve a situatiohs mentioned earlier, all
force situations by NCSO are governed by departmental paioyell as New
C2N] {dFGS [ | ¢ delosely &xSminpKabedt fErdenaidentstby A O S
department personnelNCSO has established a review process for all incidents.
During this process, deputies using force are required to complete departmental
reportsand collect all pertinent information. Once those remate completed,
their supervisor must review the incident to determine if the amount of force
used was authorized under NYS Japartment policy and current training
standards

Once the supervisor has completed his/her portion of the review process,
theSYGANE FAES A& GKSY NBOASHSR AYRSLISYR
admiistrative team before closing the matter.

¢tKS { KSNAFFQa hFFAOS NBiOGFAya Ffft dzas
IS maintained in a computer database. Not only dibes database maintain the

files, but it also allows supervisors and administrative personnel the opportunity

72



to generate reports of force incident®dministrative personnel can set
parameters on the database to receive notifications on specific offiwbssmay
have more force incidents compared to other officers. This serves as an
additional measure of checks and balances.
¢ KS { sKOffibkisTefured by Y6 to report certain types of force
incidents to the DCJS portal system. Any force involiiagise of pepper spray,
the deployment of a CEW, the discharge of a weapon, or any incident that causes

serious bodily injury must be reported.

Community Outreach

¢CKS bAFIFINY /2dzyié {KSNAFFQa hFFAOS
year and worksirelessly to remain an active partner in each community across
bAlF3IFNF /2dzyied ¢KS {KSNAFTFQa hFFAOS [/ 2
in outreach efforts. Programs such as Building Bridges, Explorers Post-and Al
Students Taking Action and $p@nsibility (ALLS.T.A.RWork to build
relationships with law enforcement and youth, while programs such as crime and
safety presentations and recruitment are geared more for adults and individuals

aSS1Ay3a SyYLi28YSyid 0 GKS {KSNATTFTQa h¥F7
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Anothercommunity outreachLJNR2 3 NI ¥ GKS { K8WRA FFQa h¥
involved in is Niagara Police Athletic League (P.Ahe)basic mission of the
Niagara Police Athletic League is Juvenile Crime Prevention accomplished by
creating better relations between policetizens, and community youtthrough
a myriad of interactive programs that include the youth in positive endeavors,
athletic and norathletic, within the community structure.

¢CKS bAFIINY [/ 2dzyieé {KSNAFTFQa hFFAOS
I O R Sfaf énémibers of our community. This 12 week program provides
attendeesaniflR S LIG K SELISNASYOS 2F |ttt FdzyOilaAazy
program includes simulated firearms training, reality based training and an
emergency vehicle operator course.

FUK SNY 2 NB X (0KS { KSNAFFQa hFFAOS KIa |
volunteering with different community organizations. This exemplifies our
commitment to maintaining relationships within the community and getting to

know the visitors and residents we proudigrve.
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Citizen Comment Form

¢KS bAFIFENY [/ 2dzyieé {KSNAFFQa hFTFAOS
service to the citizens of Niagara County. Through our Citizen Comment Form,
citizens are encouraged to bring forward possible comments as wieljgisnate
O2y OSN¥y&a NBIFNRAYI KS {KSNAFFQa hTFFAOS
personnel.
The Citizen Comment Form has been designed to document such
comments, and to initiate investigation of alleged misconduct. This form can be
located on our webse and can either be printed and returned via mail or
submitted electronically through the website. In addition, the Citizen Comment
Form isin the process obeing added to our Mobile Apj further promote

transparencyand allow userfetter access tanformation.
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NCSO COMMMENTS

¢KS bAFIIFNI [/ 2dsmaits cdmihiddioErk@iagtie T FTA OS
safety and security of all Niagara County residents. This commitment has never
wawvered. We constantly review the operations of our agency and seek to
Improve the services we provide to the communityo that endeavoy NCS@s
committed to effecting positive change in our relationshipth the community

we are SO proud to serve.
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Recruitment

While we have always looked for new waysrtgrove our recruitment
efforts, we are seeking neand innovative ways to ensure the recruitment of
quality minority candidates to improve diversity in our agency.

The Niagara County Legislature has implemented a minority hiring
committeeto attract potential candidates for employmenWithin that
committee exists asub-committee particularly for attracting law enforcement
candidates. The Niagara County Sh&i#f member of that subommittee and is
seeking new ways to get ouecruitment efforts directed tahe minority
community, We are hoping to attract youth to careers in law enforcement
through our expanded community outreach effartédditionally, we are looking
to educate perspective candidates on the sought after qualitidavef
enforcement officers.

NCSO is algnitiating a new partershipwith the Niagara Falls High School
to assist high school candidates with interests in joiévg enforcement. We will
host information classes for youth so they can understand thegeg®ofgetting
into a law enforcement career. We are also partnering with Niagara County

Community College (NCCC) and Niagara University (NU) to further assist with
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career planningWe have been active partners with both area colleges for quite
some time NU currently hosts ourreEmployment Police Academy so
applicants can become certified police officers. The college offers credit toward a
degree for attendance.

Lastly, the Niagara County Law Enforcement Academy routinely holds civil
service test prparation courses that seek to furth@repare candidates for any

civil service exam.

Accreditation

¢CKS bAFIINF /2dzyiée { KSNRATFilgb&d hFFAOS
a0l yRFNRa aSid F2NIK Ay 2dzNJ ! OONBRAGE GA2
Office is accredited in Law Enforcement, Correcti@@nmunications, Forensic
Laboratory, and our Civil Division. We also recently attaidD@dS ¢creditation
for our Emegency Response Team (ERIIQ.achieve this certification, the team
was required to meet standards in Equipment, Training, and Operatibrshould
be noted that the contractor providing medical services to the inmates at NCCF

has also recently achievétcreditation after a lengthy process.
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LEAD

l'a RAa0dzaaSR LINBQA2dzafés GKS bAl Il NI
partner with Niagara County Mental Health to begin training our members in the
Law Enforcement Assisted Diversion (LEAD) progré&ms.piiogram will allow our
officers to utilize discretion for low level arrests and encourage offenders to
participate in necessary treatment programs in lieu of criminal charges. We
anticipate having the majority of our officers trained by the end of®02

LY FTRRAGAZY (02 GKS [9!5 LINPINIYS GKS
Niagara County Mental Health to participate in a Quick Response Team to address
overdose problems occurring in the county. The Quick Response Team will
respond to overdoseigtims and assist them with treatment planning

immediately.
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CIT/Deescalation

¢KS {KSNATFQa hFTFAOS KIFa SELISNASYOSR
our Crisis Intervention Training (CIT). Our goal expand the training
opportunities to more deputies and correction officeM/e will continue to
expand upon this important program to meet the needs of our communities.
aSYOSNE 2F (0KS {KSNAFTFQa hFFAOS gAff
escalation trainig programs. We are currently in the process of rolling out
additional deescalation training and empathy training. We have recently
purchased a product which allows us to utilize Virtual Reality (VR) training to
place officers in real life situationsKIS +w (NI AYyAy3a gAftf SyKI
to recognize members of the community who are experiencing mental health
situations. Additional scenarios continue to be developed and will be
implemented as they become available.
In addition to our expaneld CIT training, we also continue to evaluate and
expand the training our officers received in Disability Awaren&¥s have
enjoyed a great partnership with a local professor who has helped our disability

awareness program grow over the years. We aile &boffer this training during
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our law enforcement academy as well as througisenvice training with the use
of certified instructors.

The CIT Training will be expanded to NCSO Dispatchers as well to assist
them with proper mental health call screegin These trainings will have specific

components directed at contact with veterans.

Use of Force Review

The review process involving force incidents is imperative to our core
functions. While this process will continue, we will also look to increase
transparency with the community by sharing statistical data. We will utilize our
website to share information regarding our force incidents with the public. Each
month this data will be refreshed so the data remains current and the public can
view anaccurate representation of our incidents.

We are also committed to ensuring that we monitor use of force incidents
involving our members to ensure there are no disparities amongst members of
certain races. Our current use of force statistical datatediin the appendices

of this document(See kgures 10, 11, 12and 13)
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at www.niagarasheriff.com. It is posted for public review in our effort to remain

transparent with the community we serve.

Anti-Bias Training

7

¢tKS {KSNAFFQa hFFAOS A& O2YYAUGSR
honorablemembers of ouagency. By the end of this year, all members will be
provided an irservice taining opportunity on AniBias. We have already begun
planning with a local university to expand on this training for the upcoming year.
We will work in concert with membexs this university to provide the most
effective and current training for our members of law enforcement. Several of
our officerswill receive an additional traithe-trainer program to ensure that we
can continue to offer this training as an annual regment.

We will also continue to look for relevant training on these topics to ensure

a diverse curriculum of training can be offered to our deputies.
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Explore Program

¢CKS bAFIIFINY [/ 2dzyie {KSNAFTFQa hFFAOS

ages 16 to 20 years old, to learn about many facets of law enforcement. The
Explorers meet every 2 weeksli 0 KS { K\ghe® dags@ssarehum FA OS
paramilitary style and arélled with relevant content for young adults interested
in a career in law enforcement. Students gain knowledge and hamds
experience during trainings and through working events.

The currenforogramis in the process of being modified éapand its
outreachpotential throughout Niagara Countn additional program is to be
added to accommodate candidae the western part of Niagara County,
primarily Niagara Falls. While there is no current progfanyouth interested in
a career in law enforcementhis programseeks to bridge that gap in cooperation
with the Niagara Falls Police Departmehe long term goal is to promote
positivecommunityinteractions with members of law enforcemewhile

empowering individuals to achieve personal life goals.
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NCSO Transparency via Website

¢ KS { KS N flirfheifig olr efférist®tecoreia more transparent
agency. To achieve this, a statistical dashboard is currently being devehaied
will be available orour website. This dashboard walllow the public to monitor
FdzyOlA2ya 2F GKS {KSNAFTFFQa hFFAOSH { Gl {
uniform traffic tickets issued in addition to demographics regarding individuals
housed within the Niagar@ounty Correctional Facility will be postedhis data
will be tracked through the dashboard and be available for public view on the
pSoaridsS a ¢Sttt Fa GKS {KSNATFTFQa | LILI I {
regularly to reflect the current trends, including the race, age and gender of
arresteesnumber of traffic tickets issued and use of force incidents broken down
by race and gender. We will also give a total of the calls for sdayio®nth.
The data will be kept on the website for one year and will be refreshed every

month to give a snaph®t of this data for a rolling 12 month period.
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Expanded Inmate Programs

The Niagara County Correctional Facility is committed to maintaining the
safety of the inmates at the jailn bddition to inmate safety, we recognize the
importance of reintegration into the community. As discussed in an earlier
section, the NCCF is committed to providing inmates with proper education as
well as the development of skills to assist them withasbtgainful employment
upon their release We will continue to blossom our partnership with Niagara
County BOCES programs to help incarcerated individuals become productive

members of society.

Town Hall Meetings

¢CKS DbALF 3l NI [/ 2dzy (NI {eK KNI TRFAQ &G ¢h2TeFyA O S f
meetings within the towns and villages that we serve throughout Niagara County.
These meetings allow our agency to communicate information about programs
YR aSNIAOSa 2FFSNBR UKNPRdAAK tingshavg KSNR T
YR O2yGAydzS (G2 o6S | IAINBIG ¢Fe& FT2N 0KS

from the community.
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Peer Support

¢KS bAFIFENY [/ 2dzyieé {KSNAFFQa hFTFAOS
enforcement can be very stressfulVe work inclose partnership with a Peer
Support Management group called Catch a Falling Star. Through this program, we
have identified and trained individual members throughout our agency to act as
peer support mentors. Members having problems can seek assistiarozegh
their peer mentors and can avail themselves of counseling services whenever
needed. We also conduct a debriefing session following any critical incident so
officers can share their feelings. Supervisors also actively monitor officer
behaviors tadetermine any early indicators of potential problems. The safety and

wellness of our officer is paramount.

Mental Health Response

Mental Health calls continue to increase and require a law enforcement
response. In addition to continued training proetito deputies in handling

these matters, we will continue to expand our partnership with Niagara County
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Mental Health. We will be allowing mental health professionals to ride along with
patrol deputies to respond to mental health crisis calls.

We willalso evaluate funding opportunities to equip patrol deputies with
tablets. These tablets will allow deputies to facilitate fhmdace contact with
mental health professionals while in the field.

We will continue to work in direct partnershypith Niagara County Mental
Health. We will continue to utilize the Mobile Crisis Unit to respond to critical

calls with deputies.

Continuous Reform Evolvement

We will continue to engage with our selected reform committee
periodically to update them on progresand seek regular input and feedback.
Once we have completed the reform process, we are going to establish
measurement tools to verify that our new procedures are functioning properly.
Specificallywe will be looking to measure the effectiveness of QUif Training
program, our minority hiring and recruitment program, the implementation of

our mental health program, and the completion of our LEAD training.
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GOALS AND MEASUREABLE OBJECTIVES TO POLICE REFOR

¢CKS bAFIIFINY [/ 2dzyie {KSNAFTFQa hFFAOS
measurable objectives set forth by the Niagara County Police Reform Stakeholder
working group. This group was comprised of members of the Niagara County
Legislature, Niagara Countle8iff, District Attorney, Public Defender, Niagara
County Mental Health and Substance Abuse Services, Emergency Services
Director, a resident from each of the Town and Cities in Niagara County and five
additional members of the public appointed by the @waman of the Niagara

County Legislature.

The following outlines the goals and measurable objectives for the Niagara

County Sheriftd h FTFFAOSY
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Goal#1

Reduce police officer use of force encounters with community members
especially those within thaninority community, people experiencing mental
health emergencies and individuals who may be impaired as a result of
substance abuse.

STRATEGIES
Measurable djective 1a

Require mandatory ongoing-gervice deescalation training annually to 100% of
LINEPFS&aaArzyrt aaglF¥F ONRaa it RADAAAZ2Y S
starting with supervisors and Field Training Officers (FTOs).

Expected completiodate: 12/31/2021 (Ongoing)
Measurable objective 1b:

Require mandatory ongoing-service CIT (Crisis Intervention TEAM) training
annually to 100% of professional staff across all divisions of the Niagara County
{ KSNATTQ& hT7TFAOS ZandiRield Ndiding fficérd (BTOs).a dzLIS NIJ A

Expected completion date: 12/31/2021 (Ongoing)

COMMUNITY PARTNERS

Niagara County Office of Mental HealBest Self, Veterans Service Agencies, Civil
Rights Groupg NAACP, OCR
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Goal#2

Develop skills and tactics to reduce the influence of bias on police practice and
increase police officer recognition of their own human biases and how implicit
biases can affect their perceptions of others and their own behaviors.

STRATEGIES
Measurableobjective 2a:

Require mandatory ongoing-Bervice antbias training annually to 100% of
professional staff across all divisionsoftle N3 NI/ 2dzy i & { KSNA ¥F 1
starting with supervisors and Field Training Officers

Expected completion date: 1212021 (Ongoing)

COMMUNITY PARTNERS

Niagara University, Niagara Falls Underground Railroad Heritage Center, National
Federation for Just Communities (NFJC); Niagara County Law Enforcement
Academy (NCLEAYAACP
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Goal#3

Increase the tools needed to help officers effectively and safely respond to
individuals experiencing mental health crises.

STRATEGIES
Measurable objective 3a:

Establish firstyear baseline data on the % of mental health calls where the mobile
crisisteam was used.

Expected completion date: 12/31/2021
Measurable objective 3b:

Establish firstyear baseline data on the % of mental health calls where
tablets/Zoom was used.

Expected completion date: 12/31/2021
Measurable objective 3c:

Assessment by the Mdle Crisis Team and NCSO patrol, via survey or focus
groups to determine if the mobile crisis team is finding the tablets effective and
whether law enforcement is finding the tablets effective.

Expected completion date: 12/31/2021 (Funding Dependent)

COMMUNITY PARTNER

Niagara County Office of Mental HealWeterans Service Organizations
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Goal#4

Create a diverse workforce within the NCSO that is racially reflective of Niagara
County.

STRATEGIES
Measurable objective 4a:

Conduct fouttargeted inpersonrecruitment events annually with a goal of 60
minority participants

Expected completion date: 12/1/2021
Measurable objective 4b:

Conduct fouttargeted inperson Civil Service Test Prep classes annually with a
goal of 30minority participants Classes will be held in the CityNo&gara Falls

(e.g., at Niagara Falls High School) and the City of Lockport (e.g., at Lockport High
School).

Expected completion date: 12/1/2021

COMMUNITY PARTNERS

Niagara Falls Housing Authority; Niagara MinisteriainCib; Niagara Falls
Peacemakes; Niagara Falls High School, Lockport High School; Lockport Housing
Authority; BOCES, Niagara County Community College, Niagara University, YMCA
NAACP
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Goal#5

Strengthen relationships wittMinority Communities.

STRATEGIES
Measurable objective 5a:

Participation in sixargeted outreach events annually withinority communities
in the City of Niagara Falls and the City of Lockport.

Expected completion date: 12/31/2021 (Ongoing)

[RECOMMBDED] Measurable objective 5b:

Explore the feasibility of working cooperatively with a Community Liaison to
regularly address concerns, increase communication, and to provide reciprocal
education between community members and the NCSO.

Expected completion date: 12/31/2021

COMMUNITY ARTNERS

Niagara Falls Housing Authority (NFHA); Niagara MinisterialcCoNiagara Falls
PeacemakerdNiagara Falls High School, Lockport Housing Authority; Lockport
High SchogINAACP
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Conclusion

¢KS bAF3IIFINY [/ 2dzyie {KSNAFTFQa hFFAOS
men and women who are service oriented and reflect the ideals consistent with
our mission, to provide the finest and most professional public safety services to
the residents andisitors of Niagara County.

In addition, weare committed toworkingin unison with the community
and other law enforcement agencies and demand of ourselves the highest
standards of honesty and integrity as we uphold all laws for which we are
responsible.

¢CKS bAFIINI [/ 2dzyieé {KSNAFTFQBeahFTFAOS
progressive agency through technology, training and transparency. We are
committed and stand ready to proudly serve the needs of Niagara County.

¢tKS {KSNAFFQa hFTFFAOS NBO23IyAl Sa (KS
our community. We are commét to utilizing all resources available in order to
ensure the safety of our citizens. We will continue to work closely with our
partners in law enforcement as well as the community to ensure that Niagara

County remains a great place to live, work and/pla
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Appendices

Definitions

BMP¢ Bureau of Municipal Police

CERT Corrections Emergency Response Team
CITc¢ Crisis Intervention Training

CTQO Communications Training Officer

DCJS Division of Criminal Justice Services
DTF Drug Task Force

ERT¢ Emergeng Response Team

FTQO¢ Field Training Officer

lamRespondingEnhances communications with first responders when deploying
resources to incidents

LEAD; Law Enforcement Assisted Diversion

MPTGCc Municipal Police Training Council

NCLEA Niagara County Law Enforcement Academy

NCS@b Al IFNI [/ 2dzyié {KSNAFFQa hFFAOS
NY-Alert- Platform to receive critical information and emergency alerts

SCOCState Commission of Corrections
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Figure 1

Mo, 203

EEXEECUTIVE ORDER
NEW YVORK STATE POLICE REFORM AND BREMNVENTION COLLABORATIVE

TWHERTAS, the Constitution of the State of Mew YVork obliges the Governor to taks care that the
lawes of Mew York are faithfolly executed; and °

WHEREAS, I have solemnly sworn, pursuant to Article 13, Section 1 of the Constituwtion, to
support the Constitution and faithfully discharge the duties of the Office of Governor; and

WHEREAS, beginming on Iay 25, 2020, following the police-involved death of George Floyd in
Minmesota, profests have taken place daily throughowt the nation and in communities scress New Yook
State in response to police-involved deaths Znd racially-bizsed law enforcement to demand changs, action,
and accountsbility; and

WHEREAS, there is a long and painfial history in Mew Yaork Stare of discrimination and
mistreatroent of black and Afrcan-American cifizens dating back 10 the amival of the first enslaved
Afrcans in America; and

TWHEREAS, this recent history includes a nomber of incidents involving the police thet have
regulted in the deaths of unarmed civilians, predominantly black and Affcap-American men, that have
undermined the public’s confidence and trust in our system of law enforcement and criminal justice, and
such comdition is ongoing and wrgently nesds (o be rectified; and

WHEREAS, thess deaths in New York State inciude those of Anthory Basz, Amadon Disllo,
DOusinane Zango, Sean Bell, Ramarley Gratem, Patrick Dotismond, Akel Gurey, and Eric Gamer, amongat
others, arnd, in other states, include Oscar Grant, Trayvon Marting, hMichasl Brown, Tamir Rice, Laguan
MMeDomald, Walter Scott, Freddie Gray, Philande Castile, Anrwen Rose Jr, Ahrmaud Adbery, Breoora
Taylor, end Ceorge Flayd, amongst others, .

WHEREAS, these needless deaths have led me 10 sign into law the Say Their Mame Agenda which
reforms aspects of policing in Mew York State; and

WHEREAS, government has a responsibdlity to snsurs that all of its citizens are tweated aqually,
fairly, and justly before the lavw; and

WHEREAS, recont outpouring of protests and demonstraions which hecre beon mamidfested
every area ofthe stwede have ilustaated the depth and breadth of the concem; and

TWHEREAS black lives mustter; and

WHEREAS, the forsgoing compels me to conchade that urgent and immediste action is needed ta
eliminate racial ineguities in policing, to modify and modemize policing strategies, palicies, procedures,
and practices, and to develop practices to better address the particul ar needs of communities of color 1o
promote public safety, improve community engagoment, and foster trust; and

WHEREAS, the Division of the Budgst is empowered fo determine the appropriate use of fiends in
furthersmes of the stabe laws and MNew York State Constitution; and

WHEREAS, in coordination with the resources of the Division of Criminal Justice Services, the
Drivision of the Budget can incresse the effectivensss of the crimdns] justice system by ensuring that the .
local police agencies within the state have been setively engeged with stakeholders in the local commmunity
and bave lecally-approved plans for the strategies, policies and procedures of local police agencies; and
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NOW, THEREFORE, [, Andrew M. Coomo, Governor of the State of MNew York, by virtue of the

suthority vested in me by the Constitution and the Laws of the State of New York, in particular Article IV,
section one, I do hereby order and divect as follows:

The dirsctor of the Division of the Budget, in consultation with the Division of Criminal Justics Services,
shall prommlgate guidance to be sent to all local governtnents direoting that:

Each local government entity which has a police agency operating with police officers as defined undér
120 of the enminal procedors law st perform a comprehensive review of current police force
deploymeonts, stzategics, policles, procedures, and practices, and develop a plan to improve sueh
deployments, stratepics, policies, procedures, and practices, for the purposes of addressing the particular
necds of the commmundties served by such police agercy and promote community engegeorent 1o foster

trust, faimess, and legitimacy, and to address any raciel bias and disproportionats policing of communities
of color.

Each chief executive of such locel government shall convens the head of the local police agency, amnd
stakehnlders in the community to develop such plan, which shall consider evidence-based policing
strategies, including but not 11i:|:utn.‘1t-;n, use of force policics, procedural justice; eoy stodies addrsssing
gystemic racial bias or racial justics in policing; implicit bizas awareness taning; de-escalation training and
prectices; law enfDrcement assisted diversion programs; restorative justics practices; community-based
gutreach and conflict resolution; problem-orentsad policing; hot spots policing: focused deterrence; crime
prevention through envirommentel design; viclence prevention snd reduction ioterventions, model] policies
end guidelines promidgated by the Mew York State Municipal Police Training Council; and standards
promulgated by the BHew Yok State Law Enforcement Acoreditation Program.

The political subdivision, in coordination with its police Bgency, must consult with staleeholders, meleding
bt not lmited to membership and leadership of the local police force; members of the community, with
emphasis in areas with high rumbers of police and commundty interactions; ipterested non-profit and faith-
based community groupa; the local office of the district sttorney; the local public defender; and local
clectad officials, and creats 8 plan to adopt and implement the recommendations resulting from its review
and **ﬂnsu]l.at{n-n, including any modifications, modernizations, and mnovations 1o its p-nucmg deployments,
strategies, policies, procedures, and practices, tailored to the specific needs of the comununity and general
premotion of improved police agency and community relationships based on trust, fairness, accoumtability,
arndl transparency, and which seek to reduce any racial dispartes in policing.

Such plan shell be offered for public comment to all citizens in the locality, and after consideration of sach
comraents, shall be presented 1o the losal Iégisletive body in such pelitical subdivision, which shall ratify or
adopt such plan by loce!l law or resolation, as appropriate, no later than April 1, 2021; and

Such local government shall transmit a certification to the DHrector of the Division of the Budget to affinm
ihat such process has been comphed with and such locsal law or resolution has been adopted; and

The Director of the Division of the Budget shall be suthorized to condition receipt of future appropriated
state or federal funds upon filing of soch certification for which such local govermment wouwld otherwise be
eligihle; and

The Dirsctor is authorized to seek the support and assistance of any state agency in order to effechuate thess
purposes.

G 1V EM under my hand and the Privy Seal of the
State in the City of Albany this
taeelfth day of June [0 the year two

thowsand twenty.

BY THE GOVERMNOR

Secretary to the Governor
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Figure 3
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Figure 4
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Figure 5
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Figure 6
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Figure 7
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Figue 8
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Figure 9
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